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IntroductIon

&RQVXPHU�VSHQGLQJ�DQG�EXVLQHVV�SURȴW�KDYH�

EHHQ�RQ�WKH�ULVH��ZLWK�FRUSRUDWH�SURȴW�DW�DQ�

DOO�WLPH� KLJK�� $V� D� UHVXOW�� FDWHULQJ� LQGXVWU\�

UHYHQXH� LV� H[SHFWHG� WR� FOLPE� ����� LQ� ������

PDUNLQJ�D�IRXUWK�VWUDLJKW�\HDU�RI�JDLQV��7KHVH�

JDLQV�DUH�JUHDW�DQG�VKRZ�SURJUHVV��EXW�WKH\�

DOVR�PHDQ�PRUH�FRPSHWLWLRQ��ΖQ�RUGHU�WR�VWDQG�

RXW� DQG� FRQWLQXH� JDLQLQJ� EXVLQHVV�� FDWHULQJ�

FRPSDQLHV�� OLNH�\RXUV��QHHG�WR�OHYHUDJH�QHZ�

WHFKQRORJ\�DQG�WUHQGV�LQ�RUGHU�WR�VWD\�RQ�WRS�

+HUH� DUH� �� WLSV� WR�PDNH� VXUH� \RXU� FDWHULQJ�

FRPSDQ\�LV�KHDGHG�LQ�WKH�ULJKW�GLUHFWLRQ�

1. Value

&DWHULQJ�FXVWRPHUV�QRZ�H[SHFW�KLJKHU�TXDOLW\�

IRRG�DW�D� ORZHU�UDWH�� ΖWȇV� LPSHUDWLYH�WR�VKDUH�

ZLWK� \RXU� FXVWRPHUV� KRZ� \RX� GL΍HUHQWLDWH�

IURP� \RXU� FRPSHWLWRUV� ZLWK� D� EHWWHU� YDOXH��

+HUH� DUH� D� IHZ� WKLQJV� \RX� FDQ� IRFXV� RQ� LQ�

RUGHU�WR�GHPRQVWUDWH�YDOXH�

ȏ� )RRG�TXDOLW\�SHU�GROODU�VSHQW���&XVWRPHUV�

H[SHFW�WR�DOZD\V�IHHO�OLNH�WKH\�JRW�D�JRRG�

GHDO��EXW�LW�LV�LPSHUDWLYH�WKDW�FDWHUHUV�QRW�

VDFULȴFH� TXDOLW\� IRU� SULFH�� � ΖQVWHDG� WKH�

SHUIHFW�EDODQFH�RI�TXDOLW\�DQG�SULFH�PXVW�

EH�IRXQG�

ȏ� /LWWOH� H[WUDV� VXFK� DV� EXQGOLQJ� SDFNDJHV�

DQG� LQFOXGLQJ� WKLQJV� WKDW� \RX� DOZD\V� GR�

FDQ� KHOS� \RX� VWDQG� RXW� DPRQJVW� \RXU�

FRPSHWLWLRQ�� � &XVWRPHUV� ZDQW� WR� EH�

VXUSULVHG�DQG�GHOLJKWHG��DQG�VRPH�RI�WKH�

PRVW�LQH[SHQVLYH�LQFOXVLRQV�FDQ�PDNH�WKH�

ELJJHVW�GL΍HUHQFHV��$�JUHDW�H[DPSOH�ZRXOG�

EH� KDYLQJ� D� 6HDVRQ� 6SHFLDOW\� &RFNWDLO�

SDVVHG�RXW�DV�JXHVWV�DUULYH��ZKHQ�D�FOLHQW�

XSJUDGHV�WR�D�IXOO�SUHPLXP�EDU�

ȏ� )ODZOHVV�H[HFXWLRQ���$Q�H\H�IRU�GHWDLO�DQG�

D� SXUVXLW� IRU� SHUIHFWLRQ� ZLOO� FUHDWH� DQ�

LQWDQJLEOH�YDOXH�WKDW�FDQQRW�EH�PDWFKHG�E\�

FRPSHWLWRUV�� )URP� D� FRQVLVWHQW� GLUHFWLRQ�

RI�VHDPV��SDWWHUQ�ZLWK�OLQHQ�SODFHPHQW��WR�

WKH�DSSHDUDQFH�RI�ZDLWVWD΍�RQ� WKH�ȵRRU��

QR�GHWDLO�LV�WRR�VPDOO�

2. technology

/HYHUDJLQJ�D�WRROER[�RI�QHZ�DQG�LQH[SHQVLYH�

WHFKQRORJLHV�FDQ�KHOS�JHW�\RX�D�OHJ�XS�

DJDLQVW�WKH�FRPSHWLWLRQ���ΖQ�D�ZRUOG�ZKHUH�

QHZ�SRWHQWLDO�WRROV�DUH�FUHDWHG�HYHU\�GD\��LW�

LV�LPSRUWDQW�WR�VWD\�FRQQHFWHG�DQG�DKHDG�RI�

LQGXVWU\�WUHQGV��

0DLQWDLQLQJ�D�IUHVK�ZHE�SUHVHQFH�LV�NH\���)RU�

PDQ\�VKRSSHUV��WKLV�LV�WKHLU�ȴUVW�H[SRVXUH�WR�

\RXU�FRPSDQ\��VR�LW�LV�LPSRUWDQW�WKDW�WKHUH�

LV�DQ�XSGDWHG�VLWH�ZLWK�SLFWXUHV�RI�GHOLFLRXV�

IRRG�DQG�EHDXWLIXO�HYHQWV���ΖI�SHRSOH�GR�QRW�



WUXVW�\RXU�VLWH��\RX�ULVN�ORVLQJ�WKHP�SULRU�WR�

DQ�LQWUR��2QH�RI�RXU�IDYRULWH�FDWHULQJ�VLWHV�

is 2FFDVLRQV�&DWHUHUV��ZKHUH�YLVXDOV�RI�WKH�

IRRG�DQG�JRUJHRXV�VSHFLDO�HYHQWV�DUH�DW�WKH�

IRUHIURQW��

/HYHUDJLQJ�RWKHU�FXWWLQJ�HGJH�WHFKQRORJLHV�

FDQ�KHOS�\RXU�FRPSDQ\�ORRN�PRUH�

SURIHVVLRQDO�DQG�RUJDQL]HG�LQWHUQDOO\�DQG�

H[WHUQDOO\���$OO�FOLHQW�GHOLYHUDEOHV�VKRXOG�LQ�

VRPH�ZD\�EH�LQȵXHQFHG�E\�WHFKQRORJ\���$�

JUHDW�ORRNLQJ�YLVXDO�SURSRVDO��SURIHVVLRQDO�

GLDJUDPV��DQG�DFFXUDWH�RUGHU�GHOLYHU\�FDQ�

DOO�EH�LQȵXHQFHG�E\�ZHOO�XWLOL]HG�WHFKQRORJ\��

6RPH�WHFKQRORJLHV�WKDW�FDQ�KHOS�\RX�

VXFFHHG�DV�D�EXVLQHVV�LQFOXGH�GLDJUDPPLQJ�

VRIWZDUH�VXFK�DV�0HHWLQJ�0DWUL[��9LYLHQ��

&$'�DQG�6RFLDO�7DEOHV��(YHQW�PDQDJHPHQW�

VRIWZDUH�VXFK�DV�&DWHUHDVH�FDQ�DOVR�PDNH�

\RXU�HYHQW�SODQQLQJ�SURFHVV�PRUH�HɝFLHQW�

7KHVH�WHFKQRORJLHV�ZLOO�DOORZ�\RX�WR�FUHDWH�

GLDJUDPV�DQG�SURSRVDOV�PRUH�TXLFNO\�DQG�LQ�

VRPH�FDVHV��PRUH�SURIHVVLRQDOO\��

�

8VH��'�GLDJUDPPLQJ�
WHFKQRORJ\�WR�UHDOO\�
ZRZ�\RXU�FOLHQWV�DQG�
KHOS�WKHP�YLVXDOL]H�
WKHLU�HYHQW�

3. customIzatIon

$OORZLQJ�FOLHQWV�WR�FXVWRPL]H�DV�PDQ\�DVSHFWV�

RI� WKHLU�HYHQW�DV�SRVVLEOH�FDQ�EH�D�GDXQWLQJ�

WDVN�� � ΖW� LV� HDV\� WR� OLPLW� FKRLFHV� LQ� RUGHU� WR�

DXWRPDWH�� EXW� NHHS� LQ� PLQG� WKHLU� HYHQW� LV�

RQH�RI�D�NLQG��:KHQ� FRQVLGHULQJ� HOLPLQDWLQJ�

FKRLFHV� DQG� FXVWRPHUV�� DVN� \RXUVHOI� LI� LW� LV�

UHDOO\� QHFHVVDU\� IRU� WKH� RSHUDWLRQDO� VXFFHVV�

RI�\RXU�FRPSDQ\�

)LQGLQJ�WKH�ULJKW�WRROV�DQG�SDUWQHUV�WR�HQDEOH�

\RXU� FOLHQW� WR� LQȵXHQFH� WKH� GHVLJQ� RI� WKH�

HYHQW� FDQ� FUHDWH� D� FRQVXOWDWLYH��PHPRUDEOH�

H[SHULHQFH� � WKDW� LV� VXUH� WR� KDYH� WKHP�

VSUHDGLQJ�WKH�ZRUG�DERXW�\RXU�FRPSDQ\��

4. collaboratIon

&ROODERUDWLRQ�LV�D�JUHDW�ZD\�WR�FUHDWH�WKH�EHVW�

FXVWRPHU�H[SHULHQFH�SRVVLEOH���(TXLSSLQJ�\RXU�

WHDP�ZLWK�WRROV� WKDW�QRW�RQO\�DOORZ�H΍HFWLYH�

FROODERUDWLRQ� LQWHUQDOO\�� EXW� FRPPXQLFDWLRQ�

ZLWK�FOLHQWV�RYHU�WKH�ZHE�FDQ�PDNH�\RXU�WHDP�

PRUH�HɝFLHQW��DQG�NHHS�\RXU�FXVWRPHU�RXW�RI�

WKH�GDUN�WKURXJKRXW�WKH�SURFHVV�

&ROODERUDWLRQ�FDQ�DOVR�EURDGHQ�\RXU�DELOLW\�WR�

UHDFK�XQLTXH�DQG�GLVWDQW�SRWHQWLDO�FXVWRPHUV�

OLNH�RXW�RI�WRZQHUV�DQG�WKH�H[WUHPHO\�EXV\��
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:RUNLQJ�FROODERUDWLYHO\�ZLWK�\RXU�FOLHQW�PD\�

VHHP�WR�EH�ODERULRXV�EXW�LQ��WUDQVSDUHQF\�DQG�

FRPPXQLFDWLRQ�PD\�UHGXFH�ZRUN�LQ�WKH�ORQJ�

UXQ�VLQFH�FKDQJHV�FDQ�EH�HDVLO\�PDQDJHG��1HZ�

WHFKQRORJLHV�� LQFOXGLQJ� 6RFLDO� 7DEOHV�� DOORZ�

IRU�UHDO�WLPH�FROODERUDWLRQ��)RU�H[DPSOH�� LI�D�

FOLHQW�QHHGV�WR�FKDQJH�WKH�IRRG�FKRLFH�RI�RQH�

JXHVW�� WKH\� FDQ� XSGDWH� WKH� PHDO� WR� JOXWHQ�

IUHH�DQG�\RXU�WHDP�ZLOO� LPPHGLDWHO\�VHH�WKH�

FKDQJHV�PDGH�ZLWKRXW�HPDLO�FRPPXQLFDWLRQ�

EDFN�DQG� IRUWK��7KLV�JLYHV�\RX�PRUH� WLPH� WR�

ZRUN�RQ�WKH�ȴQHU�GHWDLOV�RI�WKH�HYHQW��

5. local/organIc/gluten

&RQVLGHU� VRXUFLQJ� LQJUHGLHQWV� ORFDOO\� DQG�

R΍HULQJ� WR� DFFRPPRGDWH� DOO� DOOHUJHQV� DQG�

SUHIHUHQFHV� LQ� RUGHU� WR� EHVW� VHUYH� \RXU�

FXVWRPHU�� � 6WUHVVLQJ� WKH� LPSRUWDQFH� RI�

IRRG� TXDOLW\� DQG� FXVWRPHU� VHUYLFH� LV� QRW�

HQRXJK���6XFFHVVIXO�FDWHUHUV�PXVW�VKRZ�WKLV�

FRPPLWPHQW� E\� LQGLYLGXDOL]LQJ� WKHLU� VHUYLFH�

WR�WKH�QHHGV�RI�HDFK�JXHVW�

3HRSOH� LQKHUHQWO\� ZDQW� WR� VXSSRUW� WKHLU�

FRPPXQLW\�� WKHUHIRUH� WKH� XVH� RI� ORFDO�

LQJUHGLHQWV� UHPDLQV� D� SRVLWLYH� VHOOLQJ� SRLQW�

DPRQJ� FOLHQWV�� ΖQ� DGGLWLRQ�� NQRZLQJ� WKH�

VRXUFH�RI�DQ�LQJUHGLHQW�FDQ�WLH�\RX�EDFN�LQWR�

WKRVH�ORFDO�EXVLQHVVHV��

$FFRPPRGDWLQJ� DOOHUJHQ� DQG� VSHFLDO�

SUHIHUHQFHV�FDQ�QRW�RQO\�KHOS�\RX�FUHDWH�WKH�

EHVW� H[SHULHQFH�� EXW� GHYHORS� D� UHSXWDWLRQ�

RI� H[FHOOHQFH� LQ� FHUWDLQ� QLFKH� FDWHJRULHV�� ΖQ�

GLDJUDPPLQJ�SURGXFWV�OLNH�6RFLDO�7DEOHV��\RX�

FDQ� HDVLO\� NHHS� WUDFN� RI� ZKHUH� JXHVWV� ZLWK�

DOOHUJLHV�DUH�VHDWHG�VR�WKHUH�ZRQȇW�EH�DQ\�PL[�

XSV��

6. settIng yourself apart

$� JUHDW� ZD\� WR� PDNH� VXUH� WKDW� SHRSOH�

UHPHPEHU�\RXU�HYHQWV�DQG�FRQWLQXH�FRPLQJ�

EDFN�LV�E\�R΍HULQJ�WKHP�PHPRULHV�YV��VLPSO\�

IRRG���3URYLGLQJ�D�XQLTXH�GLVK�WKDW�JRHV�DORQJ�

ZLWK�WKH�HYHQWȇV�WKHPH�LV�D�VXUH�ȴUH�ZD\�IRU�

SHRSOH� WR�SLFN�XS�\RXU� FDUG�RQ� WKH�ZD\�RXW�

WKH�GRRU�

*RLQJ�EH\RQG�IRRG��D�FHQWHUSLHFH�RQ�WKH�WDEOH�

WKDW� FDQ� VWDUW� D� FRQYHUVDWLRQ� LV� VRPHWKLQJ�

WKDW� ZLOO� JHW� \RXU� QDPH�PHQWLRQHG� DV� ZHOO���

3UHVHQWDWLRQ�DW�\RXU�EX΍HWV�FDQ�DOVR�PDNH�D�

ODVWLQJ�LPSDFW���*RQH�DUH�WKH�GD\V�RI�FXSFDNH�

WRZHUV�VWHDOLQJ�WKH�VKRZ���&RQVLGHU�KDQJLQJ�

&UHDWH� D� UHFLSH� FDUG��

LQFRUSRUDWLQJ�WKH�VXVWDLQDEOH��

RUJDQLF�LQJUHGLHQWV��DV�D�WDNH�

DZD\�IRU�\RXU�JXHVWV���7KLV�ZLOO�

NHHS� \RXU� FRPSDQ\� IUHVK� LQ�

WKHLU�PLQG�
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GHVVHUWV�RU� WRZHUHG�JODVVHV� IRU� \RXU� JXHVWV�

WR�JUDE�

2΍HULQJ� LQWHUDFWLYH� HOHPHQWV� DUH� D� ZD\�

IRU� JXHVWV� WR� UHPHPEHU� \RXU� HYHQW�� *LYLQJ�

DWWHQGHHV� WKH� RSSRUWXQLW\� WR� FRQWULEXWH�

WRZDUG� HDFK� HYHQWV� VXFFHVV�ZLOO� OHDYH� WKHP�

VPLOLQJ� DQG� FUDYLQJ� DQ� RSSRUWXQLW\� WR� GR� LW�

DJDLQ�

7. marketIng

:RUG�RI�PRXWK�LV�D�SKHQRPHQDO�ZD\�WR�

VSUHDG�WKH�PHVVDJH�DERXW�\RXU�R΍HULQJV���ΖI�

\RXȇUH�SUDFWLFLQJ�WKHVH�VXJJHVWLRQV��\RXȇUH�

KDSS\�DQG�UHSHDW�FXVWRPHUV�ZLOO�UHIHU�

SHRSOH�WR�\RX��2QH�JUHDW�ZD\�WR�VSUHDG�WKH�

ZRUG�LV�ZLWK�IDFH�WR�IDFH�GURS�R΍V�ZLWK�0LQL�

'HVVHUWV��VDYRU\�ELWHV��HWF���7KLV�ZLOO�OHW�\RXU�

SURGXFW�FUHDWH�VRPH�EX]]�

$QRWKHU�DYHQXH�WKDW�FDQQRW�EH�LJQRUHG�LV�

6RFLDO�0HGLD����-RLQ�JURXSV�DQG�EH�DFWLYH�

LQ�GLVFXVVLRQV�WKDW�SURYH�\RXU�FUHGLELOLW\���

&OLHQWV�DOVR�ORYH�WR�VHH�D�EHKLQG�WKH�VFHQHV�

ORRN�VR�SRVW�EDFN�RI�KRXVH�SLFWXUHV��IRRG�

SUHSDUDWLRQ�DQG�FRFNWDLO�FUHDWLRQ�WR�NHHS�

WKLQJV�LQWHUHVWLQJ�

8. full-serVIce offerIngs

ΖI�\RXȇUH�QRW�DOUHDG\��JRLQJ�EH\RQG�WKH�VWDWXV�

TXR�LV�D�PXVW���$OORZLQJ�\RXUVHOI�WR�EH�D�SRLQW�

RI�FRQWDFW�DQG�UHIHUHQFH�WR�RWKHU�SDUWV�RI�WKH�

HYHQW� SODQQLQJ� SURFHVV� ZLOO� HVWDEOLVK� PRUH�

FUHGLELOLW\� DQG� KHOS� \RX� VWLFN� RXW�� � /HW� \RXU�

FXVWRPHU�NQRZ�WKDW� WKH\�FDQ�UHO\�RQ�\RX�WR�

FRRUGLQDWH� WKH� UHQWDOV� DQG� HQWHUWDLQPHQW� LI�

\RX�KDYH�WKH�FRQWDFWV�

7R� JR� HYHQ� IDUWKHU�� FRQVLGHU� DGGLQJ�

GHSDUWPHQWV�WKDW�FDWHU�WR�WKHVH�QHHGV���%HLQJ�

DEOH� WR� KDYH� DQ� RQ�VLWH� ȵRULVW�� HTXLSPHQW�

UHQWDO�� DQG� HQWHUWDLQPHQW� PDNHV� \RX� WKH�

+DYH� DQ� HPHUJHQF\� NLW� ZLWK�

6KRXW� ZLSHV�� QHHGOH� DQG�

WKUHDG�� EDQG�DLGV�� DQG� GXFW�

WDSH��VR�\RX�FDQ�VDYH�WKH�GD\�



RQH�VWRS� VKRS� IRU� HYHU\WKLQJ� QHFHVVDU\� WR�

PDNH� VXUH� DQ� HYHQW� LV� UHPHPEHUHG�� � :LWK�

FRPSHWLWLRQ� DW� DQ� DOO� WLPH� KLJK�� R΍HULQJ�

PRUH� WKDQ� \RXU� FRPSHWLWRUV�ZLOO�PDNH� \RXU�

EXVLQHVV� VWLFN� RXW� DQG� PRUH� DWWUDFWLYH� WR�

SRWHQWLDO�FXVWRPHUV�

7DNLQJ� WKH� VWUHVV� RI� ZRUNLQJ� ZLWK� PDQ\�

YHQGRUV�DZD\�IURP�WKH�FXVWRPHU�DQG�DOORZLQJ�

\RXUVHOI�WR�EH�WKH�H[SHUW�ZLOO�PDNH�VXUH�WKDW�

WKH\�FRPH�WR�\RX�WLPH�DQG�WLPH�DJDLQ���7KDW�

EHLQJ� VDLG�� GRQȇW� RYHU� SURPLVH� DQG� XQGHU�

GHOLYHU���2QFH�\RX�VWDUW�WR�ORVH�WKDW�FUHGLELOLW\�

LW� FDQ� VSUHDG� TXLFNO\� DQG� WXUQ� FXVWRPHU�

UHODWLRQV�VRXU�

9. attentIon to detaIl

%H�VXUH�WKDW�\RX�DQG�\RXU�WHDP�DUHQȇW�FXWWLQJ�

FRUQHUV�� � ΖWȇV� HDV\� WR� JHW� LQ� D� URXWLQH� ZKHQ�

EXVLQHVV� JHWV� EXV\�� EXW� IRU� \RXU� FXVWRPHUV�

HDFK� HYHQW� LV� WKHLU� PRVW� LPSRUWDQW�� � <RX�

VKRXOG�LW�WUHDW�LW�WKH�VDPH�ZD\�

&XVWRPHU�VDWLVIDFWLRQ�LV�EHVW�VHHQ�ZKHQ�\RX�

JR� EH\RQG� WKH� FDOO� RI� GXW\� DQG� DUH� DEOH� WR�

ZRZ�WKHP�EH\RQG�ZKDW�WKH\�HYHU�H[SHFWHG���

7KLQJV�OLNH�KDYLQJ�DQ�HPHUJHQF\�NLW�IRU�GD\�RI�

DFFLGHQWV�FDQ�OHW�\RX�VDYH�WKH�GD\���

ΖQ� WKLV�GD\� DQG�DJH�� EDG�QHZV� VSUHDGV� IDVW���

%\�SD\LQJ�WR�DWWHQWLRQ�WR�HYHU\�ODVW�GHWDLO�DQG�

HOLPLQDWLQJ�WKH�SRVVLELOLW\�RI�WKRVH�DFFLGHQWV�

\RX� ZLOO� HQVXUH� WKDW� \RXU� QDPH� LV� VSRNHQ�

KLJKO\�RI�

conclusIon

$V�FRPSHWLWLRQ�JHWV�JUHDWHU��LW�ZLOO�EH�PRUH�

DQG�PRUH�LPSRUWDQW�WR�GL΍HUHQWLDWH�\RXUVHOI�

IURP�WKH�FURZG�DQG�EXLOG�ORQJ�ODVWLQJ�FOLHQW�

UHODWLRQVKLSV��%\�XWLOL]LQJ�HDFK�RI�WKHVH���

IRFXV�SRLQWV�IRU�WKH�VSHFLȴF�QHHGV�RI�\RXU�

EXVLQHVV��\RX�ZLOO�EH�DEOH�WR�GHYHORS�WKH�

SRVLWLRQLQJ�VWDWHPHQW�IRU�\RXU�FRPSDQ\��:LOO�

\RX�WUXO\�VWDQG�RXW�RQ�VHUYLFH"�7HFKQRORJ\"�

$IWHU�ȴQGLQJ�\RXU�SRVLWLRQ��\RX�FDQ�GHYHORS�

D�VXFFHVVIXO�SODQ�IRU�WKH�IXWXUH�DQG�ZLOO�WUXO\�

EH�D�VWHS�DKHDG�RI�WKH�UHVW�

thank you

7KDQN� \RX� IRU� WDNLQJ� WKH� WLPH� WR� UHDG� RXU�

ZKLWH�SDSHU���:H�KRSH�\RX�IRXQG�LW�YDOXDEOH�

ΖI� \RX�HQMR\HG� UHDGLQJ� LW�� SOHDVH� WDNH�D�PR-

PHQW�WR�VKDUH�LW�WKURXJK�VRFLDO�PHGLD�

ΖI� \RXȇUH� LQWHUHVWHG� LQ� OHDUQLQJ� PRUH� DERXW�����

6RFLDO�7DEOHV��\RX�PD\�FRQWDFW�XV�DW�

VLWZLWKXV#VRFLDOWDEOHV�FRP
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